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SUMMARY
This paper sets the context for, and process by which, the Council’s new Visitor Economy 
Strategy will be informed and developed. This paper promotes a collaborative approach 
to determining the key components of a Visitor Economy Strategy for South Kesteven 
and considers how this work should be resourced in the future.

Further opportunities to inform the Visitor Economy Strategy will be available through the 
ongoing work plan of the Committee.
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RECOMMENDATION

It is recommended that the Culture and Tourism Overview and Scrutiny Committee 
engage in a workshop in order to inform the development of our new visitor economy 
strategy.

1. BACKGROUND TO REPORT

1.1 Through recent Culture and Tourism Committee workshops, consideration was 
given to the development of a Cultural Strategy. The linkages between tourism 
and our cultural offer were explored and it was agreed that a separate strategy 
should be developed that focusses purely on the future of the visitor economy 
within the district.

1.2 Tourism makes a significant contribution to the income of South Kesteven. The 
tourism sector plays a key role in the marketing of the district as well as local job 
creation. Nationally, 1 in 3 new jobs created is within the tourism sector. 

1.3 It is important that the Council has a coherent strategy for how to develop its 
tourism offer and its tourism services in the future to meet the needs of all of our 
communities and to secure ongoing inward investment to the district.

1.4 To inform the development of the strategy, Members are asked to participate in 
an interactive workshop session. This will focus on establishing the key strands 
of the future strategy and will utilise external expertise to help develop concepts 
and inform the next steps. Subject to the agreement of the committee, officers 
will schedule an appropriate date for the workshop session.

1.5 Members may want to consider how we continue to strengthen the awareness of 
the tourist offer within the district and the opportunities that exist to broaden this 
in order to attract new and repeat visitors.

1.6 Consideration should also be given to how we engage with stakeholders to 
ensure a truly collaborative approach, increase the competitiveness of the district 
and derive greater benefit for the district by working in a coordinated manner.

1.7 The content of the workshop will be fully documented and shared with Members 
for further discussion and development at a future Culture and Tourism Overview 
and Scrutiny Committee.

2. OTHER OPTIONS CONSIDERED

2.1 No other options were considered

3. RESOURCE IMPLICATIONS 

3.1 A report is being taken to Cabinet on the 9th November, setting out the 
resources required to establish the investSK team. These resources include a 



new Tourism, or Visitor Economy, lead. The intention is that the Visitor 
Economy lead will take forward the development of the strategy.

  
3.2 Any resource implications resulting from the Visitor Economy Strategy and 

Action Plan will be addressed as required.

4. RISK AND MITIGATION 

Risk has been considered as part of this report and any specific high risks are 
included in the table below:

Category Risk Action / Controls
None

5. ISSUES ARISING FROM IMPACT ANALYSIS (EQUALITY, SAFEGUARDING 
etc.)

5.1 There are no issues relating to equality and diversity or safeguarding resulting 
from this report.  Any issues relating to individuals items for consideration will 
be address as required.

6. CRIME AND DISORDER IMPLICATIONS

6.1 There are no crime and disorder implications arising from this report.

7. COMMENTS OF FINANCIAL SERVICES

7.1 There may be financial implications arising during the development and 
implementation of the strategy and these will be given due consideration at the 
appropriate time.

8. COMMENTS OF LEGAL AND DEMOCRATIC SERVICES

8.1 The remit of the Overview and Scrutiny Committee includes giving assistance to 
the Cabinet in the development of policy. The timeline for the development of a 
visitor economy strategy and the decision to be made by the Cabinet will be set 
out in the Cabinet’s forward plan and the Schedule of Decisions. 

9. COMMENTS OF OTHER RELEVANT SERVICES 

None

10. APPENDICES

None

11. BACKGROUND PAPERS  
None


